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Consistently report, track, and manage
C— workplace incidents

WITS®

Workplace Incident Tracking System
e Incident Reporting

e Field and Head Office Investigation

e Root Cause Analysis

e Financial Impact Capture

e Corrective Action Follow-Up

WITS® is the component of ICMS (Integrated Compliance Management System) that allows
companies to accurately identify, analyze and track all incidents, including injuries,
equipment or vehicle damage, environmental infractions, community exposures, process and
security incidents. It provides for root cause analysis of direct and indirect causes, and a
closed loop recommendation and corrective action process.

The Workplace Incident Tracking System provides for:
e Detailed forms for entering information regarding workplace incidents

e Extensive investigation and signoff functionality

e Root cause analysis of direct and indirect causes of any incident

e Electronic tracking of follow-up items (preventative measures recommendations)
e Automatic reminder notification and escalation for open incidents

e Financial impact and other key findings captured by investigators

e Electronic population of Workers Compensation form for Board submission

WITS® core features include:

e Risk Matrix

e Financial Loss Control Tracking

e Automated Notification Rules

e Root Cause Analysis Tree

e WCB Alberta Reporting Template

e 3rd Party Incident Tracking

e Management Summary and Statistics Reporting
¢ Incident Search Tool

e Corrective Action Interface
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